LOS ANGELES UNIFIED SCHOOL DISTRICT
Board of Education Report

Exhibit A
Projects That Address Critical Replacement and Upgrade Needs

1. Bravo Medical Magnet High School Roofing Replacement Project

» Region East, Board District 2

= Project Scope: The project replaces approximately 50,800 square feet of deteriorated
roofing at the Main Building and lunch pavilion. The project also includes replacement of
roofing-related components such as flashing and metal coping for weatherproofing as
well as new gutters and downspouts.

» Project Budget: $2,033,056

= Construction Schedule: Construction is anticipated to begin in Q2-2026 and be completed
by Q4-2026.

2. Van Deene Elementary School Roofing Replacement Project
= Region South, Board District 7
= Project Scope: The project replaces approximately 68,000 square feet of deteriorated
roofing campus-wide at 11 buildings, a storage unit, 2 arcades, the lunch pavilion, and the
lunch shelter. The project also includes replacement of roofing-related components such
as flashing for weatherproofing as well as new gutters and downspouts.
» Project Budget: $2,690,197

= Construction Schedule: Construction is anticipated to begin in Q2-2026 and be completed
by Q4-2026.
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LOS ANGELES UNIFIED SCHOOL DISTRICT
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Exhibit A

Projects That Address Critical Replacement and Upgrade Needs

3. Projects to Provide Secure Entry Systems
» Project Budget: $1,680,000
= Construction Schedule: Construction is anticipated to begin in Q1-2026 and be completed

by Q2-2027.
# gig?rrigt Region | School Name Budget*
1 1 W Los Angeles HS $60,000
2 1 w Pio Pico MS $60,000
3 2 E Belmont HS $60,000
4 2 E Central Continuation HS $60,000
5 2 E Garfield HS $60,000
6 2 E Metropolitan Continuation HS $60,000
7 2 E Pueblo de LA Continuation HS $60,000
8 2 E Roybal Learning Center $60,000
9 2 E Torres HS $60,000
10 3 N Northridge Academy HS $60,000
11 3 N Van Nuys HS $60,000
12 4 w University Charter HS $60,000
13 5 E Legacy HS Complex $60,000
14 5 E Marquez HS $60,000
15 5 E Rodia Continuation HS $60,000
16 5 E South East HS $60,000
17 5 E Southeast MS $60,000
18 5 W Alonzo Community Day School $60,000
19 5 W Kim Academy $60,000
20 6 N Arleta HS $60,000
21 6 N Byrd MS $60,000
22 6 N Maclay MS $60,000
23 6 N Panorama HS $60,000
24 6 N Sylmar Biotech Health & Engineering Magnet $60,000
25 6 N Vista MS $60,000
26 7 S Carson HS: Academy of Education and Empowerment $60,000
27 7 S Jordan HS $60,000
28 7 S San Pedro HS Olguin Campus $60,000
Total $1,680,000

*The budget of $60,000 per project is based on the average cost for similar completed
projects. Obtaining project definition approval now allows for the immediate purchase of
equipment and will accelerate the completion of these projects.
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